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+ OVERVIEW

What this guide covers

A pet’s care is split across many providers: the vet, the groomer, the boarding facility, the
pet store and the owner’s own memory. Each keeps its own records, and the pet parent is
left to join them up. This guide explains how an Al-enabled pet care ecosystem works,
which use cases matter to each participant, how to handle data and safety, how to
estimate ROI, and how to roll it out in phases.

KEY TAKEAWAYS

. o . WHO IT'S FOR
+ A shared pet profile — health, vaccinations, diet,

behavior — is the foundation everything else builds
on.

Pet care startup founders

Veterinary clinic and hospital

+ Al helps pet parents stay on top of care and helps OWhETS

providers spend less time on admin. Grooming and boarding operators

+ Health questions are triaged and routed to a vet; Al Pet retail and marketplace teams

does not diagnose or prescribe.

+ Providers adopt the platform when it fills their
calendar and cuts no-shows, not because it has Al. HOW TO USE IT
Read sections 01-02 to see how the
+ Pet parents’ personal and payment data still falls ecosystem fits together, then use

under privacy and payment rules. 03-05 to plan compliance, the
business case and rollout.
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+ 01/ USE CASES

Use cases across the ecosystem

Each participant has a different job to be done. The platform succeeds when every role

gets something useful from the same shared data.

PARTICIPANT Al-ASSISTED USE CASES

Pet parents Care reminders, vaccination and deworming schedules, diet guidance from approved

content, symptom triage that routes to a vet

Veterinarians Visit note drafting, history summaries before appointments, discharge and aftercare

instructions for review

Groomers Booking and reminders, coat and behavior notes carried across visits, service
recommendations

Boarding and
daycare

Intake checklists, daily update drafts with photos, medication and feeding schedules

Marketplace and Product recommendations by breed, age and diet; repeat-order reminders; support

stores assistant

PROFILE

One pet, one record

Breed, age, weight,
vaccinations, allergies and
behavior notes shared with
providers the parent
chooses.

SPLENDENSLABS.COM

ENGAGEMENT

Proactive reminders

Schedules generated from
the pet’s profile and history
rather than generic
calendars.

SUPPORT

Pet parent assistant

Answers everyday questions
from vetted content and
books the right provider
when needed.
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4+ 02 /| ARCHITECTURE

Reference architecture

The ecosystem is a set of role-specific apps on top of a shared pet profile, a booking and
commerce layer, and Al services that read from both.

ILE?(;:iZ:\ceS Pet parent app Vet console Groomer and boarding app Marketplace Admin
{
UAYER 02 Assistant with triage Note and update drafting Recommendations
Al services Reminder scheduling  Guardrails
l
T Bookings and calendars Orders and payments Messaging and notifications
Platform Provider directory Reviews
l
ALY Pet profiles Health and vaccination records Visit history Consent and sharing

Data Product catalog

Symptom question to appointment

Parent Assistant
describes B4 Jathers
symptom basics

Urgency Route: Book with Vet reviews

check emergency, history and advises
vet visit or shared
care tip

Triage, not diagnosis

The assistant can collect information, flag urgent signs and recommend seeing a vet. It should not

name a diagnosis, suggest prescription medicines or dosages, or tell a parent a symptom is
nothing to worry about.
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4+ 03/ COMPLIANCE

PET CARE Al ECOSYSTEMS

Data and compliance considerations

Pet health records are not human health records, but the people behind them are. Privacy,

payment and consumer rules still apply.

PRIVACY

Pet parent data

Names, contacts, addresses and payment
details are personal data under India’'s DPDP Act
2023, and GDPR or US state privacy laws where
applicable.

PAYMENTS

PCIDSS

Use a compliant payment gateway with
tokenization so card data never touches your
servers.

SHARING

Parent-controlled sharing

Providers see a pet’s records only when the
parent shares them, and access can be
revoked.

MARKETPLACE

Consumer rules

In India, marketplaces follow the Consumer
Protection (E-Commerce) Rules 2020 on seller
disclosure, returns and grievance handling.

+ Prescription veterinary medicines need a registered veterinarian’s prescription; never let Al

recommend or sell them without one.

+ Clearly label sponsored products; recommendations should be explainable by the pet’s profile, not

hidden payments.

+ Keep vet-authored records distinct from parent-entered notes so providers know what is clinically

confirmed.
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4+ 04 /| BUSINESS CASE

An ROl model framework

Value differs by participant. Model each side separately with your own baseline, then
combine them for the platform view.

DRIVER FORMULA BASELINE TO MEASURE

Fewer no-shows Bookings per month x reduction in no-show rate x Current no-show rate by
average booking value provider type

Repeat care visits Due reminders sent x change in booking rate x visit Share of due vaccinations
value actually booked

Provider admin Visits per month x minutes saved on notes and Minutes per note or daily

time updates x staff cost update

Marketplace Sessions x change in conversion x average order Current conversion and repeat

revenue value x margin orders

Total cost Platform + onboarding + model usage + support + Quotes and internal effort

content review

Run reminder and recommendation changes as controlled experiments where possible, so the uplift you
count is caused by the feature rather than by seasonality or promotions.

4+ 05/ DELIVERY

A phased rollout

Ecosystems have a cold-start problem. Win one side first, usually pet parents or a single
provider type in one city, then add the others.

01  Pet profile and reminders

Launch the parent app with profiles, records and care reminders — useful even before providers join.

02 Bookings for one provider type

Onboard groomers or vets in one area with calendars, reminders and visit notes.
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03 Assistant with triage

Add the pet parent assistant on vetted content with escalation to vets, reviewed by a veterinary
advisor.

04 Marketplace

Add products and recommendations linked to the pet profile and repeat-order reminders.

05 Expand provider types

Bring in boarding, daycare and specialists, sharing the same profile and consent model.

This is the model behind BloomPetOS, our pet care platform, which connects pet parents, vets,
groomers, boarding providers and a marketplace around one pet profile, with Al used for reminders,
drafting and assistance rather than veterinary decisions.

+ 06 / RISKS

Pitfalls to avoid

Most pet care platforms stumble on trust or on supply, not on technology.

PITFALL

An assistant that sounds like a vet Triage and route; vets give medical advice
Launching every provider type at once Win one side in one area, then expand
Generic reminders for every pet Schedules based on the pet’s age, breed and

history
Recommendations driven by margin alone

Recommendations explained by the pet’s needs

Launch checklist

[l Pet profile and records shared only with parent consent
[] Assistant content reviewed by a veterinary advisor

[] Urgent symptoms always route to a vet or emergency care
]

Payments handled through a PCI DSS compliant gateway
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[J Baseline no-show and booking rates recorded before launch
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+ GET IN TOUCH

Let's Talk

We build pet care platforms that connect pet parents, vets and
service providers — the same foundations as BloomPetOS.

+ Ecosystem and go-to-market mapping + Pet profile, booking and marketplace
architecture

+ Safe assistant design with vet triage + A phased rollout plan for your city or
network

EMAIL WEB OFFICE

hello@splendenslabs.com splendenslabs.com Sona Incubation
Foundation, Salem



